QYDVLYH :HHGV &RQWUROOLQJ <RXU 1R[LRX

6FRWFK %URRP &DQDGD 7KLVWOH 5XVVLDQ .QDSZHHG <HOORZ 6WDUWKLVWOH
&\WLVXV VFRSD &LUVLXP DUYHQVH $FURSWLORQ UHSHQV &EHQWDXUHD VROVWLWLDOLYV
LV DQ LOWURGXFHG LV D QRQ QDWLYH ZHHG FDSDEOH RI LV D FUHHSLQJ SHUHQQLDO RI IRUHLJQ KDV EHFRPH RQH Rl WKH PRVW FRP
WKDW KDV EHFRPH D FURZGLQJ RXW DQG UHSODFLQJ QDWLYH RULJLQ WKDW UHSURGXFHV IURP VHHG PRQ WURXEOHVRPH QR[LRXV ZHHGYV
WKURXJKRXW WKH :H JUDVVHV DQG IRUEV DQG YHIJHWDWLYH URRW EXGV LQ &DOLIRUQLD ZKHUH LW KDV LQYDGHG
h 3URGXFHV VKRZ\ \ h $ VSLQ\ FUHHSLQJ SHUHQQLDO h B3URGXFHV SXUSOH ARZHUV PRUH WKDQ  PLOOLRQ DFUHV RI JUDVYV
ARZHUV ZLWK ZKLWH WR SXUSOH ARZHUV WKURXJK WKH VXPPHU LQWR IDOO SR QGGVERQGRZEOGIOBOGH
h $ EXVK\ SHUHQQLD h B5HSURGXFHV ERWK IURP VHHG h 8SSHU VHIJPHQW RI URRW LV h 3URGXFHV \HOORZ ARZHUV VXU
JURZV WR  IHHW DQG DJJUHVVLYH VSUHDGLQJ URRWYV EODFN URXQGHG E\ VWRXW WKRUQV XS
WR LQFK ORQJ IURP ODWH -XQH
h *URZV LQ IRRWKLO h 5RRW VHIJPHQWYV DV VPDOO DV h 6SUHDGV E\ FUHHSLQJ URRWV WR EEEY N PR U
UHJLRQV DV ZHOO LQFK ORQJ FDQ SURGXFH QHZ WR IRUP GHQVH VLQJOH VSHFLHV
DUHDV VXFK DV UR VKRRWV VWDQGV h f/DHFHKGf/ODQW FDQ SURGXFH
FRQVWUXFWLRQ V h *URZV DORQJ URDGVLGHV LQ IRU h *URZV LQ FOD\H\ VDQG\ RU
h 7KLFN VWDQGV LQH 1 (ZbOJé A HVWV ODZQV JDUGHQV DQG RWKHU URFN\ PHDGRZV DQG ODNH h- 6HHGV UHPDLQ YLDEOH LQ WKH VRLO
IXHO ORDGYV — PRLVW DQG GLVWXUEHG VLWHV VKRUHV DORQJ URDGVLGHV DQG IRU  WR \HDUYV
h 6HHGV UHPDLO YLD h 3URGXEHV WR[LF VXEVWDQFHYV GLWFKHV DQG LQ YDFDQW ORWYV h 6HHG LV VSUHDG E\ DQLPDOV DQG
\HDUV WKDW DUH UHOHDVHG LQWR WKH h B3URGXFHV D VXEVWDQFH WKDW KXPDQ DFWLYLWLHV LQFOXGLQJ
VRLO DQG LQKLELW WKH JURZWK RI LQKLELWYV WKH JURZWK RI RWKHU YHKLFOHV FRQWDPLQDWHG FURS
0(&+$1,8%/ RWKHU SODQWYV SODQWY VHHG KD\ RU VRLO DQG URDG
+DQG $X00 VHHGOLQ | PDLQWHQDQFH DFWLYLWLHV
UHPRYLQJ DV PXFK R 0(&+$1,&8%/ 0(&+3$1,&8/ h 6SUHDGV UDSLGO\ LQ GU\ RSHQ
SRVVLEOH ORZLQWHJILQ PRZLQJ EHIRUH ORZLQRW HIIHFWLYH DV DQ HUDGLFD DUHDV DQG GLVWXUEHG VRLO VLWHV
2X¥rs Rl PDW XU SO AUVW EORRP LV VHHQ DQG FRQWLQXH DW RQH P R\WWMRQLRMOHUNHO \0 RE2UDLIQZ LW B HU HERGALHD J VXFK DV URDGVLGHV
OHYHO GXULQJ WKH d& VHDVRQ WKH FXUUHQWV \HDU-V JURZWK EXW QRW 0(ess1 a5/
$XIXVW WKURXJIK 6H Siaf +DQG SXO QX RUNFXW DFWLYHO\ JURZLQJ soDQW?LFkBRW v WIH LR (HB Y DWW B @w )
IXOO\ EDJ VHHG EHDU @ LQJ EHIRUH WKH AUVW EORRPV DSSHDU BT B ORZLARZ ZKHQ ARZHU KHDGV KDYH IRUPHG EXW E
VEULIE 2 Vil ; (5%,&,'( ZKHQ IHZHU WKDQ SHUFHQW RI WKH \HOORZ AR
) : ‘ +(5%.&,°(6 *O\SKRVIDWHSRXQGXSS RU +DQG 8SX00 EHIRUH ARZHUV DSSHDU 5HPRYH DV
*(5%,&,(6 *O\SKRVIDWHSRXQGXSS RU 5RGHRS $SS0\ ZKHQ WA SWHH vIS SR DR DAY HO\ JURZLQJ VLEOH
*O\SKRVLDWHSRXQGXSS RU 5RGHRS $SSO\ LQ VSUIQR AR JDFOMIWH OXQHREZRQIDUO\ 6HSWHPEHU DQGSFPLPQWL %H\A&U\W/MKH‘\’/\’N%WLQﬁWR . .
SODQWY LO WKH 1D0O HDWHG DSSOLFDWLRQV ZLOO EN QHHGHG +(5%,8&,'(6
JULFORSHU %UXVK % *RQS $SSO\ WR DFWLYHO\ JURZLQJ SODQWYV *O\SKRVDWH L H S5RXQGXSS RU SRGHRS $SSO\ \

EHIRUH ARZHUV DSSHDU
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'DOPDWLDQ DQG <HOORZ 7TRDGAD] %XO0O0 7KLVWOH 2[H\H 'DLV\
55\\;\7\/H;/EESﬂGDLUHR\I/szLF?V[\YEg(\;NVLi??NOR3825[\/\/&5@{_‘6&R%Y?r?b(vgg‘%\%UHDMWdVFK R P @WMAD &LUVLXP YXOJDUH &KU\WDQWKHPXP/OHXFDQWKHPXP
/LQDULD J\H@DO/‘PLDM@(EDHOORZLQ/IRLDIGD\NP(OJDULvy\ﬁbE)%LH XS BIRY b%%w Q\PLD)

h 3URGXFH VKRZ\ \HOORZ ARZHUV WKDW UJHVHPEOH FRPPRO VDSGJUDJRQ

h 6KRUW OLYHG SHUHQQLDOV WKDW JURZ PDWHV HOHYDWLRQV
DQG ZDWHU UHJLPHYV

h  5HSURGXFH IURP ERWK VHHG DQG URRWYV

h (IWHQVLYH URRW V\VWHPV SURGXFH VHEF
JURZ QHZ SODQWYV '

h :LOO HVFDSH IURP LQWHQWLRQDO RUQD
KLJKO\ LQYDVLYH

XGV WKDW

DQG EHFRPH

0(&+$1,&$/
ORZLQRZ WR UHGXFH FXUUHQW \HDU-V JURZWK DQG SUHYHQW VHHG VHE

+DQG 8X00 EHIRUH ARZHUV DSSHDU DQG UHSHDW DV QHHGHG XQWLO
VSURXWV DSSHDU DQG VHHG EDQN LV GHSOHWHG

0(&+$1,&$/
&XW WG J 0(&+%$1,&8%/
e 0% HIL QL

+(5%,&,'(6

*O\SKRVIDWH5RXQGXS
GHRS ,Q ODWH VSUL
LQFKHV DERYH WKH
GD\V IRU SODQWYV
KHUELFLGH WR WKH

+(5%,&,'(6
*O\SKR\VDW +(5%,8&,'(6
*O\SKR\ DW F

<HOORZ 7R P ( )
/ILQDULD Y g <HOORZ 7TRDGAD]|

/[LQDULD YéOJDUL

BHUHQQLDO 3HSSHUZHHG 6SRWWHG .QDSZHHG 'LIIXVH .QDSZHHG .ODPDWKZHHG RU
IHSLGLXP ODWUIROLXP &EHQWDXUHD PDFXORVD &EHQWDXUHD GLIIXVD 6W -RKQVZRUW
WDOO ZKLWHWRS LV D ELHQQLDO RU VKRUW OLYHG SHUHQQLDO LV D ELHQQLDO RU VKRUW OLYHG SHUHQQLDO +\SHULFXP SHUIRUDWXP
LV DQ DJJUHVVLYH ZHHG WKDW KDV PHPEHU RI WKH VXQARZHU IDPLO\ ZLWK D VLQJOH ORQJ WDSURRW $JJUHVVLYH QRQ QDWLYH SODQW WKDW LV
LQYDGHG ULSDULDQ DUHDV WKURXJKRXW h )RUPV D EDVDO URVHWWH RI h *URZV D EDVDO URVHWWH LQ WKH FRQVLGHUHG QR[LRXV LQ PDQ\ VWDWHYV
WKH ZHVW OHDYHV LQ WKH AUVW \HDU DQG Auvw \HDU h %ORRPV IURP -XQH WR 6HSWHP
h 0DQ\ WLQ\ ZKLWH ARZHUV SURGXFHV SLQN WR SXUSOH ARZ h B3URGXFHV ZKLWH WR SLQN ARZ EHU SURGXFLQJ \HOORZ ARZHUV
UHVHPEOLQJ EDE\-V EUHDWK DUH HUV LQ VXEVHTXHQW \HDUV HUV LQ VXEVHTXHQW \HDUV WKDW KDYH AYH SHWDOV
SURGXFHG IURP -XQH WR $XJXVW h 5HSURGXFWLRQ LV E\ VHHG DQG h B5HSURGXFHV DQG VSUHDGV h /HDYHV KDYH WUDQVSDUHQW GRWV
h %XVK\ SODQWV FDQ JURZ WR SODQWY DUH FDSDEOH RI SURGXF SULPDULO\ E\ VHHG ZLWK D VLQJOH 6WHPVY DUH VRPHZKDW ZRRG\
IHHW WDOO LQJ WR VHHGV SHU ARZHU VWDON SURGXFLQJ
VITXDUH IRRW 6XUYLYHV \HDU URXQG GXH WR
h 6HPL ZRRG\ VWHPV GR QRW VHHGV
L EEmETY ETE BAVE UL JURZ 1URP D YLJIRURXV URRW V\VWHP WKDW
GHFD\ UHDGLO\ DQG FDQ SHUVLVW Q Q h 7KLV ZHHG LV YHU\ DJJUHVVLYH LQFOXGHY ERWK ORQJ WDSURRWYV
IRU \HDUV EXGV RQ WKH URRW FURZQ DQG FDQ LQIHVW ODUJH DUHDV DQG VKDOORZ URRWYV
h 6SUHDGV E\ SURGXFLQJ FUHHSLQJ h +DV D VLQJOH GHHS WDSURRW TXLENO\ h 7\SLFDOO\ LQYDGHYV SDVWXUHV
URRWYV DQG UHJURZLQJ IURP DQG PD\ GHJUDGH VRLO DQG h *URZV LQ ZHOO GUDLQHG OLJKW URDGVLGHV DQG GLVWXUEHG DUHDV
URRW IUDJPHQWYV ZDWHU UHVRXUFHV E\ LQFUHDVLQJ WH[WXUHG VRLOV LQ JUDYHO SLWYV ZLWK GU\ JUDYHOO\ RU VDQG\
h *URZV L DVWXUHV ULSDULD HURVLRQ VXUIDFH UXQRII DQG URDGVLGHV UDLOURDG WUDFNV o
Y QSRR WES L LT VWUHDP VHGLPHQWDWLRQ WIRE@Y
KDELWDWV ARRGSODLQV PHDGRZV YDFDQW ORWY WUDLOV DQG KHDYLO\
DQG GLVWXUEHG SODFHV LQ ZHWWHU h ,QIHVWV D YDULHW\ RI QDWXUDO DQG JUD]JHG SDVWXUHV 0(&+$1,&8/
DUHDV VHPL QDWXUDO KDELWDWYV 0(&+$1,88/ +DQG $X0OO \RXQJ LVRODWHG SODQWYV
0(&+$1.88/ ’ DQG LPPHGLDWHO\ GLVSRVH RI SODQW
0(&+$1,&$%/ ( ORZL@RZ DIWHU EROWLQJ DQG PDWHULDO
+DQG SXOBHRPRYCH DV PXFK URRW DV SRVVLEOH 5ABHPORBHENHRG pxYOO0 ARZHULQJ ZKHQ OHVV WKDEHIRUH IXOO ARZHU ZKHQ OHVV WKDQ ORZLORZLOJ FDO GLPLOLVK VSUHDG Rl SODOW LI
UHJURZWK DSSHDUV 7KLV PD\ EH HIIHFWLYH IRU $HH6HEAW IRV WKW ARG Y UN¥XKP YW R§HRAHEFX oW SHUFHQW RI WKH ARZHUV KDYH RSHQHG e Q Q Q Q

-XQH WR -XO\

RU LPSRVVLEOH WR FRQWURO PRGHUDWH WR OD
Q UiQ leQ SHODW L 8 QAS BL @ H BIORRU AP R YAHH WRWM HQW L U QR BWDO W LQ VSULQJ EHIRUH A WLQJ WZR RU PRUH WLPHV GXULQJ D VH

EDVH WR PLQLPL]H VSUHDGLQJ 5HSHDW DV QHHGAIRZHUYV DSSHDU 5HPRYH WKH HQWLUH

+(5%,&,"(6 5 5 . URRW EDVH WR PLQLPL]H VSUHDGLQJ DQG UHSHDW2D\6 BHEGHGZLWK D VXLWDEOH SHUHQQLDO JUD
*O\SKRVWUDHMVIBRXQGXSS RU 5RGHRS $SSO\ WR DFWHLPHO&.JURZLQJ SODQWYV UHLQYDVLRQ
EHIRUH ARZHUV DSSHDU 5HSHDW DV QHFHVVDU\ *O\SKRVIDWHS5RXQGXSS RU 5RGHRS $SSO\ WR +(5%,&,'(6

" L H :HHG % *RQS $SSO\ DW EXG VWDJH DQG DAEHOHP DIUREH@HSODQWY ZKHQ EXGV KDYH EHHQ\SHRERMHER K R\G XESH RRUHSRREHREY $SSO\ WR DFWLYHo¥ 3fRzL0yU SODQWYV

DSSHDU EHIRUH ARZHUV DSSHDU *O\SKRWDWVFERXQGXSS RU 5RGHRS $SSO\ WR DFYV
EHIRUH ARZHUV DSSHDU
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